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MINUTES OF SPECIAL MEETING OF THE BOARD OF DIRECTORS
August 12, 2025
Woodland Park Library, Woodland Park, CO 80863

President Helen Freed called the meeting to order at 3:00 pm. Members present: Helen Freed, Dominick Luppino, Brian Etherton, Kirt Carpenter and Rick Ritchie No Guests were present.  

President Helen Freed outlined the Presidential position and the need to fill any vacant positions with a mix of experience and to recruit any vacant positions with residents within the district that would be able to maintain the knowledge of the complexity of the district’s overall operations both financially and conformance to State requirements if a critical member of the board resigns. There was a short discussion relating to this requirement and the board agreed that this concern was critical and suggestions as to methods of recruiting new board members were discussed.

A motion was made by Rick to go into executive session to discuss the legal proposal of the agreement from the ranch owners relating to easement access to the ranch lands.  Brian seconded and the motion carried.

The executive session was concluded at 4:00 PM and the Special meeting was resumed. Motion was made by Dominick and seconded by Brian to adjourn the Special Meeting.  Meeting was adjourned at 4:00 PM






















MINUTES OF MEETING OF THE BOARD OF DIRECTORS
August 12, 2025
Woodland Park Library, Woodland Park, CO 80863

President Helen Freed called the Meeting to order at 4:03 PM.  Helen asked if everyone had reviewed the minutes of the July meeting.  All members of the Board were in attendance. Guest Tanner Coy arrived later during the meeting. 

The minutes were reviewed. No amendments were made other than correction of spelling errors.  A motion was made by Brian and seconded by Kirt to approve the minutes as presented. Motion carried.

Kirt presented the financials:
· Vetra Checking	$ 55,772.99
· Vetra Savings		$ 90,074.85
· July Income Water 	$ 19,708.50
· Prop Tax Income	$ 12,453.46
· Total Income		$ 32,161.96
· Total Expenses	$ 19,450.33
· Net Income		$ 12,711.63
Year to date net Income ending July was Negative loss of $ 29,089.83.  The loss was primarily driven by unplanned expenses for Truck repairs and Plant operational expenses.

Rick expressed concern that the Budget required that monies be transferred from reserves (savings) to cover losses and the fact that we had planned early expenses relating to legal and professional fees relating to surveys associated with the proposed agreement with the ranch owners that had not yet occurred and not transferring the funds could cause the Board to be surprised when such expenses occur. Rick emphasized that if the district exceeded the Budgeted expenditures for the year, even if the district ended the year with a positive net income, a revised budget must be presented to the State prior to December 31st.  The Board was of consensus that when the expenses associated with the agreement occurred that such transfers from savings would occur.  The Board acknowledged that exceeding the budget will require an amended budget to be filed with the State.

The accounts receivable past due accounts were discussed.  Helen expressed concern that a few of the owners were consistent in not paying their bills until their deliveries were suspended for nonpayment.  The most prominent owner appeared to be the owner of a VRBO property.  This issue was discussed, and the solution was to ensure that the District follow our current policy to the letter and to terminate any account that reached term limit and then follow policy for re-instatement.

Invoices due were presented.  Rick made the motion to approve the financials and pay the invoices due.  Brian seconded and the motion passed. 

The Operations report was presented.  We are currently out of priority with Cannon Heights Ditch having higher priority, The inlet and outlet valves were adjusted to balance inflow and outlet allowing for evaporation as not to injure higher priority water rights.
The plant is running well to State requirements.  Due to increased demand, the output of the filtering systems increased by 28.6%.  Corresponding increases were made to dose rates of treatment.  
Rick commented that an increase in output of the filters does not necessarily require an equal increase in dose rates for treatment as the statistical relationship between change allows output results to be maintained well within State safety requirements and dose changes should continue to be monitored to determine if any variation is detected.  Increases in dose rates could cause unnecessary costs in treatment supplies that are not required.
Slightly elevated levels of NTU occurred mid-month due to partially blocked draining of filter number 1 during backwash but still well within safety requirements required by the State.  Issue was resolved by clearing the drain. 
Various recommendations for purchase of additional spare parts and components were recommended totaling $5,000.  No motions were presented for appropriation at this meeting.
A professional contractor that specializes in plastic welding has been contacted to repair one of the leaking Storage tanks for finished water.
There are four residences that have fill pipes that are difficult to fill or present risk of safety to the driver and/or truck.  Details will be discussed at future meetings.

Discussion on results of the Sanitary Audit by the State.  Our ORC representative will respond to the minor violations by the required deadline.  A new continuous Chlorine monitor has been ordered and subsequent contractor support has been approved to install hardware and software to integrate the change.
Tanner Coy, ranch property owner and representative of the other ranch owner discussed his request to honor a portion of the proposed agreement relating to water billing as the ranch owners have consistently honored access to the ranch property without an easement. The Board agreed to take the request under advisement and decide by the next Board meeting.
Short discussion on locking the gate valves on inlet from Putney creek into the lakes.  Tanner agreed that the valves should be locked, but by combination locks such that both the district and the ranch owners have access to prevent tampering.
New business, discussion on our ORC Quality Contractor suggestion to purchase a spare truck pump and develop an emergency plan in case of a loss of total ability to deliver water.  Motion was made by Dominick and seconded by Brian to postpone until the next meeting.  Motion passed.
Replacement of tires for the 2005 delivery truck was discussed. A motion was made by Helen to approve $250 to have the vendor install the tires on site, seconded by Kirt. Motion passed.
The proposal made by Tanner Coy to honor a request associated with the proposed agreement was brought up again and Rick raised concern that we may not be able to agree as it may not be legal until the agreement has been finalized.  Helen will contact legal for advise.

Motion was made by Rick and seconded by Brian to adjourn.  Motion passed. Meeting was adjourned at 5:51 PM.







